
Grants Application  
 

Application Details 

Fund Holehird Trust Fund Grants Officer Ellen Clements 

Organisation Euphoric Circus Application No  23034 

Aims of the 
group 

The objects of Euphoric Circus CIO are - 
The promotion of vocational training in circus skills. 
The promotion of education and training in the creative and artistic application of 
circus skills in artistic performance. 
We are Euphoric Circus, a charity that promotes healthy living, education 
in physical literacy and facilitating social interaction through circus and 
performing arts. We have existed as a community group since 2005 and 
became a charity in 2019. 
We pride ourselves on being youth and community led, as well as giving 
young people opportunities and experience outside of conventional 
education. We encourage them to explore their originality and identity, to 
expand their options and help them realise the potential they have to 
influence their community as young people. Our project was developing 
very well for both of our regular training sessions in Appleby and Penrith 
up until the beginning of the pandemic. 

Post Town 
 

PENRITH District Eden 

 

Index of Multiple Deprivation Grant Priority UNSDG 

 4 Good Health & Wellbeing 

   

Funding Request 

Project Cost Total requested Amount recommended 

£18,895.00 £3,360.00 £2,000.00 

 

Expenditure 

Staff costs: £0.00 
@ 250 per day for 7 hours per day for a total of 20 
days in Appleby and Penrith = 5000 
 
Volunteer costs:  
3 volunteer costs for 8 hours per day @ 150 per day 
x 20 days in Appleby and Penrith   
= 3000 
 
Operational costs:  
food provisions breakfast and lunch for 15 FSM @ 
75.00 per day for 20 days 
= 1500 
 

Office, Overhead, Premises Costs: £3,430.00 
Penrith QEGS @ 18.00 per hour 7 hours per day 
@ 126 per day for 14 days 
= 1764 
Appleby Sports Centre @17.00 per hour 7 hours 
per day @ 119 per day for 14 days. 
= 1666 
 
Capital costs:  
lease of circus equipment in kind Euphoric Circus 
with a value of 5000 
 
Publicity costs:  
Face book adds 90.00 
Poster and flyers design and printing 140.00 
Distribution 50.00 
 
Other costs:  
Public liability insurance for one year = 684.14 

 

Income 

Amount of 
funding raised 
so far 

£13,000.00 HAF from CCC 13,000 

Applying 
Elsewhere 

Yes 14,0000 for development officer from Arts council England 
(unsuccessful) will apply to CCF 

Quotes No 



Received 

 

Project Details 

Project title HAF summer and Christmas activities 

What would you 
like to do with 
your grant? 

We would like to match fund with the tender that we have been accepted for. 
This initiative is based around providing healthy activities and food during school 
holidays for children and young people on free school meals. In our research for this 
project we have found that there are a number of families who are not on free school 
meals, that are in need of assistance with child care during the holidays and are also 
struggling financially. We would like to make our workshops accessible to all 
regardless of their circumstances. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

We have a wide membership of more than 300 people. We have previous members 
who we have worked with over the decades. This is the next generation of parents 
and families. They often speak fondly of our group and express memories of fun 
times as children attending the groups activities. These people have expressed that 
this is the sort of thing they would like their children to be involved with. 

Explain why 
your 
organisation is 
well placed to 
meet the needs 
of the people 
affected by 
COVID-19 that 
you want to help 

We believe that a large part of the population have been effected by covid 19 if not 
just financially but physically and emotionally. We think our charity is well placed to 
tackle these issues because we are experienced in dealing with them already with 
the current membership we have. Our activities have been proven to help children 
achieve better academically while using our services. It is a great outlet for nervous 
energy, but more than that we encourage families to create a community with a 
common goal. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

Cumbrian children suffer greatly from rural isolation. We want to encourage them to 
get out of the house and away from social media and find other alternatives to 
combat feeling alone. Covid 19 has had many detrimental effects on young people 
and the main issue at the moment is mental health. The other is ill health such as 
obesity from sedentary living. This is a normal issue that has existed for many years 
in young people but more so in the disengaged and disaffected people. Circus is a 
healthy platform that we use to engage children and young adults so we can help 
signpost them to further help if this is needed. It has been proven that exercise is a 
good method to improve both mental and physical health. We find that through 
interacting with each other, this helps to get perspective on these issues and helps 
them realise that they are not alone.  
 

Partnership 
working 

We will carry out 2 tenders for HAF these will be in the towns in which we already 
worked before the restrictions. For this we will work with our current venues which 
are Appleby Sports Centre in Appleby and Queen Elizabeth Grammar School in 
Penrith. The HAF project will be advertised through Cumbria County Council and 
they will send our publicity to children on free school meals. We will also advertise 
through local primary and senior schools in the area. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

By receiving this funding it will help us to cover costs such as room rental and 
volunteer costs, also to have a bursary pot for families who may struggle to pay the 
costs of our sessions. We hope that this project can fill in some gaps for young 
people who have missed lots of schooling and social interaction. The plan is to create 
an environment where young people and children can socialise in a relaxed space 
where they can interact with friends and learn new skills in circus and acrobatics plus 
other activities such as cooking and food preparation.  Added to this we will play 
games of either sport or drama with an added element of raising awareness around 
healthy eating and healthy activities. 

How you will 
collate, measure 

We will carry out feedback with participants at the beginning of the project and at the 
end based around healthy activities and healthy eating. We hope that this will prove 



and report the 
benefits you 
describe? 

that we have at least improved their relationship with both food and exercise. 
We will carry out group evaluation sessions where we will gage whether they have 
enjoyed the activities and if they would do it again and or recommend a friend. We 
will ask questions such as did you enjoy the food? Did you enjoy the activities? We 
will also give them a chance to express where we can improve on our services. Plus 
we will ask for feedback from parents. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

No this is not a one off and it will add to our current services and activities. We hope 
to expand on our membership after lockdown and improve on the continuity of the 
group. These activities bring us closer to those families that would benefit from our 
services the most, e.g, low income families, isolated individuals, disengaged and 
disaffected students etc. 

How will this 
grant help to 
develop or 
sustain your 
organisation or 
project post 
COVID-19? 

We applied to the HAF tender because we want to help local families who have been 
adversely affected by COVID 19. This initiative seems to fit well around the activities 
that we normally deliver. After consulting with families and schools we realised that 
families have been affected who are not on free school meals. We want our services 
to be available to working families too. So, to keep the costs down and participant 
numbers up, we are recruiting young volunteers to help the adult leaders. This will be 
an opportunity for them to gain experience in their position and give them a chance to 
clock up hours that will help them through the levels of achievement. This will in turn 
help the group to create a bank of volunteers who can help sustain the group moving 
forward. We see this as an investment in human resources and an encouraging way 
to instil best practice amongst our workers. We intend for this initiative to have 
longevity in that the pilot scheme that we tried this out with back in 2014, when we 
were in the building of a previous charity, still benefits the group today with qualified 
leaders that have either stayed with us and moved into a mentoring position, or have 
moved on to other circus schools in Bristol and Leeds. This funding would help as it 
would allow a bursary pot from our unrestricted funding, so that we can compensate 
for supporting families who are facing adversity but aren't eligible for help such as, 
free school meals. 

Actions taken to 
mitigate the 
effect of COVID-
19 

We suspended our face to face workshops in March 2020 due to the lock down 
restrictions.  
After this we hosted 3 outdoor workshops in August 20 and 6, weekly indoor 
workshops in both Appleby and Penrith. These were a challenge due to the 
restrictions but very worth while as we produced a mini performance that was aired 
live online at the end of October.  
During this time our coordinator carried out a review on the group and offered to 
develop the leadership program while working from home. She received funding from 
the Theatre and Arts Fund and the Arts Council to develop this work in March to May 
2020. From this, the group are able to recruit young volunteers and allocate them a 
mentor. We now have a young leader’s logbook, with which each young leader can 
note their achievements. There are assessment points for them to achieve and levels 
to work through. This has been received with much enthusiasm from our older 
members who are now approaching 16 years! They are soon to receive in house 
training in safeguarding and health and safety. 
While waiting for government guidance to lift the lockdown we applied for more 
funding to produce some online tutorials to keep our members safely engaged during 
March to April 2021. As part of the funding the coordinator produced an annual report 
for the group in preparation to hand this to the charities commission. Some of our 
adult leaders have completed online training in safeguarding and mental health first 
aid. 
We have begun our sessions again for the last half term of school. Our numbers of 
participants are restricted due to covid 19. This was made easier by developing an 
online booking system, which helps us track and trace and control numbers. 

Living Wage We are only allowed to employ people on a contract of employment if the person is 
self employed and can produce their own public liability insurance. The coordinator is 
the only person on a payroll as a self employed facilitator. We do however encourage 
people to volunteer for our group. This role is taken very seriously with inductions 
and training plus added training as the volunteer progresses. For the more 
experienced volunteer we pay for their time once they are trained and committed to 
helping the group. We need to cover their costs and time for their assistance. This 
helps with young adults to encourage them to show responsibility in their role and 



this will help them for when they go forwards towards seeking employment. 
  

No of 
beneficiaries 

30 No of volunteers 12 

  

Assessment 

Assessor’s 
comments  

Euphoric Circus is a Charitable Incorporated Organisation, an organisation who have 
achieved CIO status (August 2019), however have been in operation (as an 
unincorporated group) since 2001, The organisation run workshops aimed at 
teaching circus skills/free running to primary and secondary age children. The 
workshops (in Penrith and Appleby) intend to build confidence and self-esteem in the 
children and encourage young people to become volunteers and leaders via training. 
 
This application is for match funding for an award through the Government funded 
holiday activities and food programme (HAF)  The programme will cover the Easter, 
summer and Christmas holidays in 2021.This HAF holiday provision is for children 
who receive benefit related free school meals.  The HAF programme is designed to 
provide the following:- 
 -eat more healthily over the school holidays 
-be more active during the school holidays 
-take part in engaging and enriching activities which support the development of 
resilience, ----character and wellbeing along with their wider educational attainment 
-be safe and not to be socially isolated 
-have a greater knowledge of health and nutrition 
-be more engaged with school and other local services 
 
With this funding they would like to involve families that are not on free school meals 
too. 
Although activities were suspended due to Covid-19 they completed online training 
by leaders including safeguarding level 1 and 2, data protection and mental health 
first aid. 
 
The funding requested is for events in Appleby Grammar School from 26/7/2021 to 
6/8/2021, Monday, Tuesday, Thursday and Friday from 10am to 5pm and the same 
at Penrith Queen Elizabeth School from 9/8/2021 to 20/08/2021.  They are fully 
insured for all activities and have safeguarding in place. 
Recommend contribution for the maximum amount from this fund.  Penrith is not in 
Westmorland but young people will be coming from around the area to the event. 

 

Previous Funding Details 

No. of grant 
applications 

21 
 

No. of approved 
grants 

13 Total Amount 
Awarded 

£27345.00 

 


